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We Are a Different Sony

® Highly competitive and dedicated new electronics leadership
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We Are a Different Sony
® Highly competitive and dedicated new electronics leadership

@ Organizational and structural changes streamlined business processes,
boosted corporate efficiency and reduced costs

Three business segments:

Consumer Products Networked Products
and Devices Group and Services Group
(CPDG) (NPSG)

B2B &
Disc Manufacturing
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We Are a Different Sony

@ Organizational and structural changes streamlined business processes,
boosted corporate efficiency and reduced costs

Three horizontal platforms:

Manufacturing, Supply Chain Management,
Procurement and Customer Service Platform

R&D, Common Software Platform

Global Sales and Marketing Platform
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Targeting 330 bin yen Cost Savings

® Structurally reshaping the Company

® 80% of 330 bln yen target already achieved in the first half of the fiscal year
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Launched Single Platform Procurement Initiative

® Combined purchasing power of CPDG, NPSG and Sony Ericsson

® Targeting 20% savings in material costs
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Results of Transformation

® Quicker, leaner organization which is more responsive to the market

® Financialresults over the past few quarters which were better than our
internal forecast

® Reduction in the projected full-year operating loss from

110 bln yen to 60 bin yen
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