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Satements made in this presertaion with respect to Sony's current gars, esti mates, strategies and belief sard other
statements that are not historical facts are forward-lool |n% statements about the future performance of Sa?_réy.
Forward-looking statements indude but are not limited to those using words such & "bdi eve',"exped”,"plars’,
"stretegy”,"prospeds’,"faecast”, "estimete","roject”,"artidpate’, "may" a "might" and words of smilar meaning in
oonnecfion with a discussion of future operations or finendal performarce Fram tine totime oral a written
farward-ooking statenments may dso be induded in other materialsrdessed to the public.  These statements are
basad on managemert's assumptions ard bdiefs in li ght of the informatian currently avalabletoit. Sony cautions
you that a number of impartant risks and uncerta rties could cause adud results to differ materially from those
discussad in the farward-ooking statements, and therefore yau shauld ot pleace urduerdiance an thém. Youalso
shauld nat rdy an any dbligation d Sory to yodateor reviseary faward-ooking statements, whether as aresult of
new infametion, future events or otherwise  Sony disdaimsary such doligation. "Risks ard urcertainties that might
dfect Sony indude, bu are not linited to (i) gmaa eoononic corditionsinSany's markets, particuarly levels of
consuner spend rg; (i) exchange rates, particd aly beween theyen andtheU.S dollar, euro, and other currendes
in which Sory makes significart sales a inwhich Smy's assets and ligbilitiesare dominated; (iii) Sony's ability to
oonti nue_ to design and develop and win acceptarce of its praducts and services, which are offered in highy
competitive markets characterized by continual new produd irtroductions, rapid development in technology
gamanﬂy_ in the Electronics businéss), and stbjective and changing cansumer preferences (particularly in the

ame, Music, and Fctures businesses), (iv) Sony's ability to implement successfully the restructurirg of its
Electronics business and its network strategy far ifs Eledtrorics bhusiness; (v) Sory's alility to compete and deveop
and implement stccessfu sales and dstributi an strategiesin ggft_ of intemet and other techrologicd devdopmentsin
its Music and Pictures businesses; (vi) Sony's continued ali lity to devote sufficient resources to research and
devdopment and(%t_)td expendtures; (vii) the success of Sony'sjdnt venturesard d liances, ard (viii) the autcame
of contingendes. Risks and urcetanties dso indude theimpact of theterrarist atacks of September 11, 2001 and
any future eventswith materid urforeseen impads.
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SONY .
Consolidated Results

02 FY2001 (three months ended September 30, 2001) YOY change.

YOY constant
change currency

Sales and operating revenue 1,787 bin yen +6% -2%

Operating income (loss) -3blnyen -57bln -110 bin
Income before income taxes 0.6 bin yen -99% -130 bin
Net income (loss) -13 binyen -32bln -61bln

Impact of Exchange Rates (Q2 FY01 vs Q2 FY00

($1=121yen vs 107 yen; 1 euro= 107 yen vs 96 yen) *
Sales and operating revenue: +135 bln yen
Operating income: +53 bln yen

Impact of Changes in Accounting Principle

Impact of change regarding goodwill and other intangible assets:
Operating income: +4.7 bin yen

Netincome: +4.4 bin yen
*average marketratein period @




Electronics Q2 FYO1
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Electronics Sales by Area Q2 FYO1
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SONY )
Electronics Sales Trends by Area

Japan Percentage change on year earlier period
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SONY

Electronics Sales Trends by Area

U.S. Constant currency basis:
Percentage change on year earlier period
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SONY

Electronics Sales Trends by Area

Europe Constant currency basis:
Percentage change on year earlier period
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SONY .
Electronics Sales Trends by Area
Other Areas Constant currency basis:
Percentage change on year earlier period
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SONY
Elec. Performance by Product Category

Audio (bin yen)
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Note: Operating income and loss figures by product category reflect allocations of
expenses ofthe Electronics business which Sony believes are reasonablein @

showing operating results but are not in accordance with US GAAP.

SONY
Elec. Performance by Product Category
P
Video (bIn yen)
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*includes internal sales
Note: Operating income and loss figures by product category reflect allocations of

expenses ofthe Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP.
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Elec. Performance by Product Category
|Te|evisions| (bln yen)
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* 9% is change over year earlier period *Li ne%raph is operating margin

*includes internal sales
Note: Operating income and loss figures by product category reflect allocations of
expenses ofthe Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP. @

SONY

Elec. Performance bz Product Categorx
|Information and Communication| (bIn yen)

Sales + 20 10 r Operating Income (Loss)
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*includes internal sales

Note: Operating income and loss figures by product category reflect allocations of
expenses of the Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP.




SONY
Elec. Performance by Product Category

Semiconductors (bin yen)
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Note: Operating income and loss figures by product category reflect allocations of

expenses ofthe Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP.

SONY
Elec. Performance by Product Category
Components (bln yen)
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*includes internal sales
Note: Operating income and loss figures by product category reflect allocations of
expenses of the Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP.




SONY
Elec. Performance by Product Category

Other ) (bin yen)
Sales 10 Operating Loss
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* 9% is change over year earlier period *Line graph is operating margin

*includes internal sales

Note: Operating income and loss figures by product category reflect allocations of
expenses ofthe Electronics business which Sony believes are reasonablein
showing operating results but are not in accordance with US GAAP.

SONY

Electronics: Factors in Operating Profit
» 4
Reduction in SGA  Sale/disposal, (binyen)
(SGA to salesratio  impairmentoflong-
approx. +1t YoY Iivedsets Decreased

ales volume*

| Ehange
rate

Worsening of cost
of sales ratio:*

(approx. +9 pts. YoY)

70

Q2 FY00

*Decreased sales volume impact = amount of the change
in sales times year earlier period’'s gross profit margin

** \Worsening in Costof sales ratio impact = % change in @
cost of sales ratio times year earlier period’s sales




[SONY _
Electronics Inventory Levels by Area
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*inventory levels * months of sales (average inventory level in quarter
divided by average monthly sales in quarter) @
FYOO Inventories have been restated to reflect business segment changes

SONY

Game Q2 FYO1

(and as % of sales)
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SONY .
PS, PS2 Hardware Shipments (by quarter)

(mln units)
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SONY _
PS, PS2 Software Shipments (by quarter)
(mln units)
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Music Q2 FYO1
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SONY _
Pictures Q2 FYO01
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Financial Services Q2 FYO1
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Other Q2 FYO01
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FY 2001 Forecast

YoY

(bIn yen) EY0O0 EY 01> chanage
Sales and operating revenue 7,315 7,500 + 3%
Operating income 225 120 - 47%
Income before income taxes 266 70 - 74%
Netincome 17 10 - 40%

*Assumes new “Goodwill and Other Intangible Assets” accounting standard

Assumed Exchange Rates
FYO00 Oct. to Mar. FY01

1 U.S. dollar =110 yen 115yen
1 euro = 99yen 105yen
YoY
FYOO FYO1 change
Capital Expenditures 465 350 - 25%
Depreciation & Amortization** 348 390 +12%
(of that, dep. for tangible assets 270 330 + 22%)

**Including amortization expenses for intangible assets and for deferred insurance acquisition costs @

SONY _
PS, PS2 Hardware Shipments (by year)
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PS, PS2 Software Shipments (by year)

(mIn units)
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Capex Forecast
(bln yen)
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Depreciation & Amortization Forecast

Including amortization of intangible assets and
amortization of deferred insurance acquisition costs

480 1 (bln yen) 390
+12%
348
307 307 14%
302 +2% - 0%
e
150 f
O 1 1 1
FY97 FYos F Y99 FY00 FYO1E
*0% are the changein year earlier period
SONY
(Reference Data)
Exchange Rates by Quarter (yen)
FY2001 Q1 Q2
US$ avg rate 122 121
contract rate 119 121
Euro avg rate 106 107
contract rate 107 107
FY2000 Ql Q2 Q3 Q4
US$ avg rate 106 107 109 117
contract rate 106 106 108 112
Euro avg rate 98 96 94 108
contract rate 103 99 94 96




